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[bookmark: _GoBack]Leadership is the process through which a person exercises influence over other people, to achieve an objective and direct an organization in a way that leads it to become more coherent and cohesive. In the healthcare field, nursing leadership can be defined as the efforts to influence other health practitioners and support staff to improve the quality of healthcare alongside directly participating in the clinical care of their clients. In my opinion, valuable healthcare leadership is very critical in enabling the healthcare facility and its staff to ensure quality healthcare operations take place. Valuable healthcare leadership skills contribute a huge impact on how employees view their jobs, hence being able to improve the quality of patient care they offer.
Given that the healthcare sector has different and diverse departments, and professionals, I think a collaborative healthcare leadership approach would be most effective. This is because it creates a synergistic working environment, in which the multiple departments in the healthcare system can be encouraged to work together towards the implementation of effective nursing practices and processes. In my view, a shared form of leadership is effective in empowering staff within the decision-making processes, which are very critical in the healthcare sector. However, proper conflict management mechanisms should be put in place to ensure that the different teams do not have conflicts while working together, (Dirik and Seren Intepeler, 2017).
Authentic leadership operates on grounds of a leader who can prove legitimacy by growing open relationships with the subordinates and allowing their inputs into the leadership. The most important traits of an authentic leader include: 
1) Self-awareness: An authentic leader must first reflect on their actions and decisions, to realize their strengths and weaknesses, to maximize the strengths, and work to improve the weaknesses.
2) Integrity: Integrity is a very essential trait for an authentic leader. For people to trust you as a leader, you have to gain the strength of character which will earn you trust and respect for the people you lead.
3) Listening Skills: An authentic leader always has good listening skills, even when there are contradicting ideas, (Maziero, et al, 2020). 
4) Transparency: Transparency involves open communication combined with direct empathy. Authentic leaders believe in open communication, not hiding mistakes and weaknesses, and having the courage to face reality openly regardless of how it is.
5) Consistency: The behavior of having consistency ensures that authentic leaders stick to their principles and expected leadership performance. 
6) Visionary: Authentic leaders lead to underdetermination and vision. This ensures that they add value to the people they lead and also assist them to achieve higher professional objectives.
7) Communication: Authentic leaders should possess effective communication. An authentic leader should have the ability to apply different communication methods, conveying information, and entirely improve the workplace culture. 
Several exercises can be used to develop the skills or habits of an authentic leader. Mainly, to be an authentic leader you need to be aware of yourself, understanding your values such as passions and principles, and hence be able to understand other people. Having a strong basis of values enables a leader to develop the principle which he/she will apply in leading the other people. However, a leader cannot singly achieve these values and principles. Authentic leaders need to find and develop a support team, which will help them remain focused and correct them when necessary. Having skills/habits of an authentic leader is very important in becoming an authentic healthcare leader because they contribute to the development of healthier working environments that promote the safety of patients, effective patient care, and the ability to recruit and retain staff, (Malik and Dhar, 2017).


Reference
Maziero, V. G., Bernardes, A., Righetti, E. A. V., Spiri, W. C., & Gabriel, C. S. (2020). Positive aspects of authentic leadership in nursing work: an integrative review. Revista Brasileira de Enfermagem, 73(6).
Malik, N., & Dhar, R. L. (2017). Authentic leadership and its impact on the extra-role behavior of nurses. Personnel Review.
Dirik, H. F., & Seren Intepeler, S. (2017). The influence of authentic leadership on safety climate in nursing. Journal of Nursing Management, 25(5), 392-401.
